Baijnath [Load.
palampur. Distt. Kangra H.P.
Pin: 176081

; B L o S — ,";‘C.‘“ \‘[ ’1'55(, —_‘,m__u._...
i Ustablishiod by Govt,_ofTLP. by Act 2010 (No.3 of 2011) and_Approved by POE AEL 2222

* Outcome-Based Education (OBE):

> Shifl from rote learning to application-based Iczu'ning. R

> Focus on problem-solving, critical thinking, innovation, and leadership skills. .

> Regular curriculum updates based on industry feedback and student performanc
outcomes. .

> Implementation of continuous evaluation methods (case studies, research projects, open-
book exams, and skill assessments).

D. Enhancing ICT-enabled teaching-learning methods

* Blended Learning Model: Combination of traditional classroom teaching and online
digital tools.

¢ Smart Classrooms & Virtual Labs: Use of augmented reality (AR), virtual reality
(VR), and simulation-based labs.

* Learning Management Systems (LMS): Implementation of Moodle, Google
Classroom, or custom LMS for:
o E-content delivery
o Online quizzes and assignments
o Al-driven personalized learning paths
*  Massive Open Online Courses (MOOCs): Integration of SWAYAM, NPTEL, and
international platforms like Coursera and edX into academic programs.

Al-Powered Assessments: Use of Al-driven analytics to assess student performance and
suggest personalized learning recommendations.

2. Research & Innovation

To strengthen Research and Innovation, Sri Sai University (SSU) Palampur will focus on
fostering a dynamic research culture that promotes interdisciplinary collaboration,
partnerships, and impactful publications.

industry

A. Establishment of Research and Innovation Centers.

o Creation of Specialized Rescarch Centers:
Center for Artificial Intelligence & Data Science

o Center for Biotechnology & Sustainable Agriculture

o Advanced Materials & Nanotechnology Research Lab

o Innovation & Entrepreneurship Development Cell (IEDC)
¢ State-of-the-Art Infrastructure:

o Well-cquipped research labs with modern instrument

o Establishment of teehnology incubators to's

projects,

o]
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*  Funding & Grants: ) ﬂ
o Seeking funding from DST, DBT, ICAR, AICTE, and UGC. -
o Encouraging collaborative research projects with government and priva
organizations.

B. Promotion of Interdisciplinary and Industry-Sponsored Research

* Collaborative Research Initiatives: ics
o Joint rescarch projects across engineering, sciences, management, and humanitics.

o Strengthening partnerships with industries, research institutes, and government
agencies.

* Industry-Sponsored Research: '
o Collaborations with corporates and R&D firms to solve real-world challenges.

o Establishment of Industry-Academia Research Centers in partnership with leading
companies.

*  Technology Transfer & Patents:
o Encouraging patent filing and commercialization of innovations.
o Facilitating intellectual property (IP) awareness programs for faculty and students.

C. Encouraging faculty and students to publish in high-impact Jjournals. ,

* Publication Support & Incentives:

o Financial assistance for publishing in SCI, SCOPUS, and UGC-CARE-listed journals.
o Recognition and awards for high-impact research publications,

e Research Training & Writing Workshops:
Organizing workshops on research methodology, manuscript writing, and
Training sessions on ethical rescarch practices and plagiarism prevention.

o

grant writing,

e

* Digital Research Repository:
Creation of an Open-access digital repository to showcase faculty

O

and student research.

D. Organizing nationa] and international conferences, workshops, and seminars,

¢ Annual Research Conference:

o Hosting national and international conferences in cutting-ed

i g€ research aregs,
o Inviting renowned scientists, academicians, and industry ex

perts.

* Workshops & Training Programs:

Conducting hands-on workshops in Al, biotechn
etc.

Offering training on patent filing, entrepreneursh

(o]
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® Student Rescarch Symposium:

©  Encouraging students to present research papers, projects, and prototypes.
o Organizing hackathons, innovation challenges, and idea competitions.

3. Infrastructure Development
A. Upgrading Classrooms with Smart Learning Tools

Integrated smartboards, projectors, and digital interactive panels in classrooms.

Implemented Learning Management Systems (LMS) for online content delivery.
Provided Wi-Fi-enabled lecture halls to support ICT-based teaching.

Introduced virtual labs and simulation software for practical-based learning.

o O O O

B. Expansion of Library Resources, Including Digital Repositories

Enhanced library collection with new reference book
Subscribed to digital libraries (e.g.,
SWAYAM).

o Established a digital repository
publications.

o Upgraded library infrastructure with reading zones, discussion
access points.

s, journals, and e-books.
IEEE Xplore, Springer, Elsevier, NPTEL,

for research papers, dissertations, and academic

rooms, and computer

C. Development of State-of-the-Art Laboratories

o Established advanced laboratories for engineering,
chemistry.

o Integrated modern equipment and software too
training.

Set up Al and machine learning labs, robotics, and data science centers.
Ensured lab safety measures with upgraded infrastructure,

biotechnology, physics, and

Is to enhance rescarch and practical

D. Establishment of Incubation and Entrepreneurship Centers

ke

Launched an Incubation and Startup Cell to support student entrepreneurs,
Provided co-working spaces, mentorship programs, and funding
Organized entrepreneurship boot camps, h

Collaborated with industry leaders, venture capitalists, and

assistance for Startups.
ackathons, and innovation challenges. '

government funding agencies.

o O O O
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E. Strengthening Campus Facilities Including Hostels, Sports, and Recreational Area

o Expanded hostel facilities with modern amenitics for comfortable  student
accommodation. -~
Upgraded sports infrastructure, including indoor and outdoor sports complexes.
Developed student recreational areas, gymnasiums, and wcllm.‘ss centers. -
Enhanced green campus initiatives with cco-friendly practices like solar energy anc
waste management.

4. Faculty Development

A. Encouraging Faculty Participation in Faculty Development Programs (FDPs)

o Organized regular Faculty Development Programs (FDPs) on advanced pedagogy,
research methodologies, and technology integration.

Encouraged faculty to attend AICTE, UGC, and NEP 2020-aligned training programs.

Provided financial and administrative support for faculty participation in national and
international conferences, workshops, and refresher courses.

o Conducted in-house workshops on ICT-cnabled teaching, c-learning platforms, and
blended learning methodologies.

B. Establishing a Mentoring System for Faculty Growth

o Implemented a faculty mentorship program where senior faculty guide junior faculty in
research, teaching, and career progression.

Conducted peer review sessions for faculty to enhance teaching strategies and academic
output.

o [Established a feedback and performance evaluation
and areas for improvement.

o Introduced recognition and incentives for outstandin
and institutional development.

system to identify faculty strengths

g contributions in research, teaching,

C. Collaboration with National and International Institutions for Knowledge Exchange

o Formed more MoUs with reputed universities, research cente

facilitate faculty exchange programs.

- Encouraged joint research projects, collaborative publications, and exchange of academic
resources.

o Promoted international ex
and guest lectures,

o Partnered with government and privi
technologies and industry trends.

rs, and industries (o

posure through participation in global
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5. Student Support and Progression

angra H.P.

A

- A Strengthening Career Counseling and Placement Cells

Upgraded the Training and Placement Cell to provide better career guidance and industry

(¢}
linkages. . ' .
o Oreanized on-campus recruitment drives, job fairs, and industry interaction sessions.
o Strenathened partnerships with top recruiters, industries, and alumni networks to enhance
placement opportunities. X
o Provided personalized career counscling, resume-building workshops, and moc
interviews. .
o Integrated Al-based career assessment tools for better career planning.

B. Encouraging Student Research Projects and Internships

Introduced mandatory internships in collaboration with corporates, research institutions,

and NGOs.

Provided grants and funding support for student-led research projects.

Established a Student Research Cell to promote paper publications and conference
participation.
Encouraged interdisciplinary research collaborations with faculty mentorship.
Developed an online internship portal for students to apply for industry projects.

C. Organizing Soft Skills and Personality Development Programs

Conducted soft skills workshops focusing on communication, teamwork, leadership, and

emotional intelligence.
Organized personality development sessions throug

and psychological counseling.

o Provided foreign language training to enhance global'employability.
Implemented public speaking, group discussion, and confidence-building activities.
Encouraged participation in extracurricular and co-curricular activities to build holistic

h guest lectures, corporate training,

skill sets.
D. Enhancing Student Welfare Schemes and Financial Aid Programs

Strengthened  scholarship  programs  for meritorious, economically weaker, and

underprivileged students.
Expanded student welfare services, including mental health counseling, mentoring, and

peer support networks.
Introduced emergency financial aid and fee concession programs for students in need.

Developed student grievance redressal mechanisms to address academic and personal

challenges.
o Launched alumni-funded scholarships and sponsorship programs
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< Encouraging faculty. staff, and students to actively participate in decision-making. '

o Establisﬁing committees with representatives from all stakeholders for policy formulation
and implementation. ‘

> Organizing regular meetings, feedback sessions, and town halls to foster transparency
and inclusivity.

B. Implementation of E-Governance for Administrative Efficiency:

o Digitizing administrative processes such as admissions, examinations, finance, and
student services. _
Implementing a Learning Management System (LMS) for seamless academic operations.

Enhancing communication through digital platforms for quick decision-making and
resource allocation.

o O

C. Regular Internal and External Audits for Transparency:

Q

Conducting periodic internal financial and academic audits to ensure compliance and
efficiency.
Collaborating with external agencies for independent audits to maintain accountability.

Establishing a grievance redressal system to address concerns related to governance and
institutional operations.

(&}

(el

7. Social Responsibility and Outreach

A. Implementing Sustainable and Green Campus Initiatives:

o Promoting renewable energy sources like solar panels and energy-efficient buildings.

o Enhancing waste management systems, including recycling and composting units.

o Increasing green cover through tree plantation drives and biodiversity conservation
projects.

o Encouraging eco-friendly practices such as paperless administrati
conservation.
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B. Enhancing Community Engagement through NSS and Outreach Programs:

o Strengthening the National Service Scheme (NSS) to promote student participation 1

social causes. o
Organizing health camps. litcracy drives, and rural development Initiatives.
Collaborating with NGOs. local bodies. and self-help groups for impactful social

projects. .
o Conducting workshops and awareness programs on public health. environmental
conservation, and skill development.

" Promoting Gender Equity and Inclusion Initiatives:

Iistablishing pender sensitization programs and women empowerment cells.

#]

o Conducting self-defense training, leadership workshops, and mentorship programs for
female students. .

o Lnsuring an inclusive campus environment by supporting differently-abled students with
accessible infrastructure and resources.

o Implementing anti-discrimination policies and grievance redressal mechanisms to ensure

a safe and equal leamning space.

.

. Alumni Engagement
. Strengthening Alumni Network through Periodic Meetings and Knowledge-Sharing
essions: i

Organizing annual alumni meet-ups, webinars, and interactive sessions to foster strong

(8]
connections.,
o Creating an online alimni portal for networking, job postings, and collaborative projects. [
o Encouraging distinguished alumni to deliver guest lectures, workshops, and career ‘
guidance sessions.
o Publishing an alumni newsletter featuring success stories, institutional developments, and

upcoming events,

Establishing an Alumni Mentoring Program for Students:

Pairing students with alumni mentors for career guidance, industry insig
development. F
Hosting mentorship sessions, panel discussions, and resume-buildi

o Lncouraging alumni to provide internships, project opportunities. ar
o Developing a structured framework to track mentorship progress

(¢]
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9. Quality Assurance and Accreditation

Periodic Self-Assessment through IQAC (Internal Quality Assurance Cell):

. S . ce to quality
o Conducting regular academic and administrative audits to ensure adheren q

benchmarks. AAC
©  Preparing and submitting Annual Quality Assurance Reports (AQAR) as per N
cuidelines.

i ini g ance
o Organizing workshops. seminars. and training programs for faculty and staff to enh
quality standards.

* Implementing a data-driven approach for institutional improvement and decision-making.

B. Continuous Enhancement of Teaching-Learning Methodologies:

o Integrating ICT-enabled and outcome-based education (OBE) practices. _ |
> Encouraging faculty to adopt innovative pedagogical approaches such as flipped
classrooms, massive open online courses (MOOCs,) and experiential learning.
o Promoting interdisciplinary and skill-based courses aligned with industry needs.
o LEstablishing faculty development programs (FDPs) to enhance teaching effectiveness.

L N

~ Strengthening Feedback Mechanisms from Stakeholders:

o Implementing structured feedback systems for students, faculty, alumnj

o Conducting regular surveys and focus
etfectiveness and institutional growth.

o Utilizing feedback insights to refine academic programs, infrastructure, and Student
support services.

. and employers.
group discussions to assess curriculum

Conclusion

This Perspective Plan (2024-2029) sery

nstitutional growth, The university

nitiatives, quality education
d society at large.

€S as a roadmap for SSU p.

remains committed to achieving ex

- and research advancements, ultimately ben
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